INSTITUTIONAL DEVELOPMENT PLAN (IDP) FOR DR.
VIRENDRA SWARUP INSTITUTE OF PROFESSIONAL STUDIES

PART 1: INTRODUCTION

1. College Overview :Dr. Virendra Swarup Institute of Professional Studies is a
renowned self finance teacher training institution for girls’ education, offering
quality teacher education .

2. Purpose and Scope of the IDP : This IDP aims to outline the college’s
strategic objectives, strategies, and action plans for the next years. This
college's students have made a significant presence in the spheres of
education, culture, literature, sports, knowledge, and wisdom.

PART 2: SITUATIONAL ANALYSIS

1. Internal Analysis :

- Strengths: Experienced faculty, strong social connections, and a supportive
alumni network.

- Opportunities: Growing demand for skilled professionals, increasing focus on
girls” education, and government initiatives for education development

2. External Analysis : The college operates in a dynamic environment with
technological advancements, and shifting society needs.

PART 3 : VISION AND MISSION STATEMENT

1. Mission Statement :

# To become a centre of excellence in teacher education by testing new ideas
and approaches.



# To promote a humane society based on love freedom, liberty, justice,
equality and fraternity.

2. Vision Statement:

# To enhance academic achievement for becoming a centre of excellence in
teacher education.

# To promote a humane society based on love freedom, liberty, justice,
equality and fraternity.

PART 4: STRATEGIC OBJECTIVES
> Objective 1: Enhance Academic Excellence
- Improve student outcomes and academic performance.
- Implement innovative curriculam and pedagogies.

- Foster a culture of research and scholarship.

» Objective 2: Strengthen Infrastructure and Resources

- Upgrade and expand infrastructure, including classrooms, laboratories, and
libraries.

- Enhance technology infrastructure and digital resources.

- Develop strategic partnerships with industry and academia.

> Objective 3: Increase Student Enroliment and Retention
- Develop and implement effective promotion and outreach strategies.

- Enhance student support services, including counseling, mentorship, and
career guidance.

- Foster a supportive and inclusive campus environment.



» Objective 4: Promote Community Service through NSS programs -
Revive and strengthen the NSS program: By organizing various
community service activities such as cleanliness drives, blood donation
camps, awareness programs on social issues, and environmental
conservation initiatives.

- Enhance leadership skills:Encourage students to participate in national and
state-level NSS camps to enhance their leadership and organizational skills.

- Establish an NSS unit: Appoint a full-time coordinator at the instituteto
oversee activities and promote student involvement.

> Objective 5: Enhance Academic Excellence through Value-Added
Courses

- Introduce new value-added courses : Develop and introduce at least 2 new
value-added courses per year that enhance students’ skills and employability.

- Enhance existing courses : Review and revise existing courses to incorporate
industry-relevant skills and knowledge.

- Increase student enrolment : Increase student enrollment in value-added
courses by at least 20% per year.

> Objective 6:Leverage SWAYAM Courses for Enhanced Learning

- Integrate SWAYAM courses : Integrate at least 2 SWAYAM courses into the
existing curriculum per year.

- Develop faculty expertise : Provide training and support to faculty members
to develop their expertise in teaching SWAYAM courses.

- Increase student participation : Increase student participation in SWAYAM
courses by at least 30% per year.



PART 5. CURRICULUM ENHANCEMENT :

Implementation of Revised Curriculum Regularly update the B.Ed. curriculum
in consultation with experts and society requirements to stay aligned with
national education standards (e.g., NCTE guidelines).

Focus on PracticalTeaching :

Increase the number of internships and hands-on teaching practices in real
schools, fostering experiential learning.

Skill Development : Introduce elective courses or workshops in soft skills (Art &
Craft activities/Yoga Classes/Personality Development Lectures/Music classes),
digital literacy, classroom management, educational psychology, and inclusive
education.

Innovative Pedagogies : Incorporate blended learning (e-learning combined
with traditional teaching methods), project-based learning, and flipped
classrooms.

PART 6 : STUDENT SUPPORT AND DEVELOPMENT :

Academic Counseling : Establish a system for personalized academic counseling
to guide students in their studies and career development.

Placement Services : Strengthen placement cell activities by developing
industry connections with schools, educational institutes, and NGOs.

Scholarship Support: To support academically bright and financially challenged
students in pursuing their higher education through Samaj Kalyan

Grievance Redressal Mechanism :To provide a transparent and effective
platform for students and staff to address grievances and ensure their
resolution.

- Appoint a Grievance Redressal Committee (GRC) comprising senior faculty
members and administrators to handle and resolve complaints.



Alumni Network : Create an alumni association to build a strong network for
career support, mentoring, and fundraising.

Remedial Classes : Organize extra support sessions for academically weak
students to ensure they stay on track.

Student Welfare Programs : Establish platforms for extra-curricular activities,
leadership training, and volunteer opportunities.

Entrepreneurship Programs : Introduce courses or workshops on educational
entrepreneurship for students interested in starting their own institutions or
educational services.

PART 7 : FACULTY DEVELOPMENT

Professional Development Programs : Organize regular Online/Offline
workshops, seminars, and conferences on contemporary teaching
methodologies and educational technologies.

PART 8 RESEARCH AND DEVELOPMENT (R&D) :

Research Promotion : Encourage faculty to pursue research projects and
publish in national/international journals. Allocate resources for research
activities.

PART 9 : MONITORING AND EVALUATION

- Monitoring Framework : Establish a monitoring framework to track progress
toward strategic objectives.

- Evaluation Criteria : Develop evaluation criteria to assess the
effectiveness of strategies and action plans.



- Key Performance Indicators (KPIs) : Identify KPIs to measure progress
toward strategic objectives.

PART 10 : CONCLUSION

- Summary of Key Elements :

Use key performance indicators (KPIs) to measure progress in areas like student
satisfaction, faculty performance, research output, placement rates, and
infrastructure development.

- Collective Effort and Commitment : Emphasize the importance of
collective effort and commitment to achieving the college’s strategic
objectives.

By focusing on these key areas, our institute can foster an environment that
nurtures high-quality teacher education and sets a strong foundation for long-
term growth and excellence .




